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Aims of the project 
To offer support to young people, families, professional agencies and others 

aimed at sustaining vulnerable young people at home and in their 

communities. 

Objectives of the project 
 

 To work in partnership with young people, families, professional 

agencies and identified significant others 

 To utilise the experience and expertise of professionals and families to 

plan a range of individual, tailor made interventions 

 To deliver programmes which enable young people to build 

confidence and take on new challenges 

 To support and enable young people to develop sustainable 

relationships based on mutual respect 

 To recruit and employ staff and volunteers who believe in and respect 

the values and ethos of the Project 

 To employ staff and volunteers who will utilise their individual skills, team 

skills and knowledge to achieve the Aims and Objectives of the Project 

 To ensure that staff and volunteers knowledge and skills are continually 

developed and progressed 

 To promote the highest level of good practice through support, 

supervision, appraisal and training 

 To ensure all services offered meet the highest quality standards 

 To utilise the widest range of interventions and therapies at our disposal 

to meet individual needs 

 To develop and maintain positive relationships with individuals and 

professional agencies  

 To ensure the service provided is monitored, evaluated and developed 

on a consistent and ongoing basis 
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Organisation Summary 
The Muirhead Outreach Project Ltd was set up as a registered charity 

(SC035629) in June 2004 by the Directors of Cairn Mhor Childcare Partnership 

Ltd.  Cairn Mhor is a residential childcare organisation that provides 

residential child care accommodation for up to 11 young people in the 

central Fife area.  Cairn Mhor believes that some of these referred children 

could have remained at home or with kinship 

carers if they had been given appropriate 

support. However, local authority resources in 

this area of need are limited. The identification 

of this gap in provision led to the Muirhead 

Outreach 

Project Ltd 

being 

established 

in June 

2004.  

The primary 

aim of 

Muirhead 

Outreach 

Project is to support vulnerable children, 

young people and their families through 

difficult, chaotic times with an aim of 

assisting them to remain at home, and to 

refer on to other professional agencies 

when necessary.  

We are based in Glenrothes and offer help throughout Fife and in particular 

in some of the most deprived areas of Fife.  
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What we do 
Muirhead Outreach Project has a ‘can do’ attitude, we help families to stay 

together by providing tailor-made packages of support to assist them in 

difficult times.  Muirhead undertakes to respond to referrals regardless of 

where they come from and will endeavour to find solutions using creative 

responses. 

We have a team of sessional workers and volunteers who offer a range of 

customised support packages to individuals, families and groups. These may 

include one to one support, support groups, play sessions, young people’s 

forums, and mothers’ and parents groups; also support can be offered in 

mentoring and social skills as well as in an educational context.  In addition 

we offer advocacy in a formal setting, for example Social Work and 

Education Planning meetings.  

 An individualised assessment of need ensures that each support package is 

structured to meet the defined needs of the individual and family. These 

support packages are regularly evaluated throughout the process.   

 

 



5 

 

 

Examples of work we 

have done 
 

Case study 1: A struggling family with 4 young brothers. 

The referral came from the Headteacher of four brothers, as he was concerned for 

their welfare. The brothers come from a poverty stricken and chaotic family 

background and live in an area of multiple deprivation. We visited the boys at home 

and worked with the boys on their own as part of their assessment of need before 

inviting them to join our groups.  When we first visited them at home we found 

rubbish strewn across the garden, holes and dirt on the interior walls of the house 

and dampness due to a lack of heating. During the time that we have been 

supporting the boys and their family we have provided practical interventions such 

as warm winter clothing and beds and bedding as they boys were frequently falling 

ill due to inadequate clothing and sleeping on mattresses on the cold floors. We 

took the family on their first family holiday to our caravan in Pettycur Bay where we 

also supported them to go to a restaurant which they had never experienced 

before and looked to their support workers for guidance on how to behave and 

how to use cutlery properly. We have also encouraged mum to attend our 

parenting groups which she has done on several occasions with a positive outcome.   

 

When they first joined the group, the boys had little self-confidence and very 

low self-esteem, they appeared submissive and lacked motivation. This 

situation is slowly changing and they now look forward to going out either 

individually or together as brothers with their support workers or joining in 

organised group activities with other children.  We have observed positive 

changes in the behaviour of the boys who can still be very challenging but 

can also be delightful and a joy to be with. 

The brothers have been welcomed by the other children in the group.  We 

offer rewards of praise when they display positive behaviour. After several 

activities the youngsters were asked to complete “How do you think it went?” 

sheets. All four boys group marked their days as 10 out of 10.  
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Case study 2: A teenage girl from an abusive home. 

 

We received a call from *Anna’s social worker asking if we could offer her 

family immediate support. It was very close to Christmas and Anna had 

recently been excluded from her second high school for being violent and 

disruptive. Anna’s social worker told us that Anna had witnessed domestic 

abuse when her Mum and Dad lived together and that she was becoming 

increasingly violent at home, which is understandable given what she had 

seen and experienced in her young life. She had also recently assaulted 

other younger family members and it was clear that this was a girl who was 

crying out to be loved and shown attention. Anna’s Mum told us that Anna 

had recently started drinking and taking drugs this seemed like it was Anna 

turning to her peers to get what she wasn’t getting at home.  

A support worker from Muirhead went out the next day to meet with Anna 

and her Mum to assess the family’s needs. Anna had previously worked with 

other organisations and was very sceptical about the help that she could 

expect from her Muirhead support worker or current social worker. She was 

very reluctant to speak to her Mum and the support worker when they 

arrived at her house, but after a bit of an explanation about expectations, 

trust and boundaries, she agreed to get to know her support worker. Over the 

festive period Anna met with her support worker several times and they 

began to build a trusting relationship and Anna confided that she had been 

so unhappy that she was self-harming. After a number of weeks Anna 

confided that she was still witnessing and in fact experiencing domestic 

abuse and was contemplating suicide as a result. Her support worker 

discussed the severity of these feelings with her and gently explained that she 

was not alone and that Muirhead would try to help her. With Anna’s 

permission the support worker passed on the information to Anna’s social 

worker.  This resulted in the support worker being involved in meetings to 

advocate Anna’s point of view on what would be best for Anna’s future.  It 

was decided that Anna would be placed in the care of her older sister.  

Anna was very happy with this arrangement as it meant that she would feel 

safe at her sister’s home and still see her siblings.  Anna’s support worker still 

meets with her twice a week to talk through how Anna is coping at her sister’s 

and to assist Anna with her transition back to school and support her with 

future plans.  

*name has been changed to protect the young person’s identity. 
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Key aspects of our 

service 
At the Muirhead Outreach project our focus is primarily to positively intervene 

when things go wrong for identified familes; to support them to stay together 

and grow and develop as a family. 

We work collaboratively to provide an integrated framework of support for 

every family and young person’s differing needs.  This can vary from 

obtaining some of the basic essentials such as bedding and clothing through 

to a listening ear and emotional support.  This may also include advocacy 

services for parents and young people who may feel they need that level of 

support when dealing with 

issues of a more formal nature.   

Where there is potential for a 

child to be moving towards 

being cared for away from 

home, we work in conjunction 

with Social Work Services, 

Health and Education Services 

to put in place effective plans 

to support the child and family 

in an attempt to minimise that 

risk. 

We offer new experiences for 

young people to enable them 

to enjoy some of the things 

that many other young 

people take for granted such 

as eating in a restaurant and travelling in a car.  When possible we also 

endeavour to further broaden the horizons of the young people we work with 

and have arranged for them to visit the local airport, flying in lightaircraft, visit 

the theatre and go-karting.   
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Also unpaid activities such as walking in the hills and visits to the beach.  We 

run youth groups, play clubs, holiday play schemes and other group activities 

for a wide range of ages.  We also provide short holidays in our static 

caravan beside the beach including food and transport for families, who 

would under any other circumstances be unable to enjoy this quality time 

together. 

 

 

 

 

Many parents benefit from our guidance to manage family situations and to 

grow and develop positive relationships with their children.  We run two 

different parents groups where parents meet for mutual support from others 

with similar life situations, exchange practical advice and engage with 

supportive professionals. (as parents have grown in confidence several of 

them have gone onto college to gain qualifications for future employment). 

We could not do this without our motivated and enthusiastic sessional and 

volunteer workers and the generous people who support us financially. 
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Achievements and 

performance 2015 
 

Over the last year Muirhead Outreach Project has been in a state of flux 

where the organisation has been beset by ill health across the board which 

has led to great challenges regarding staffing and continuity of service 

provision.  However, due to the dedication of our team of sessional workers 

and volunteers, the efforts of the Trustees and outstanding support from staff 

at Cairn Mhor Childcare Partnership, the organisation has managed to 

weather an extremely stormy period of its history to achieve lots to be proud 

of!                                                                                             

 

 

We have now secured a new project co-ordinator, Steve Griffin and an 

assistant co-ordinator, Laura Anderson. Both Steve and Laura have long 

experience in working with and supporting vulnerable children and families 

and have a very clear vision of developing Muirhead’s potential to deliver 

excellent services for some of Fife’s most disadvantaged children and 

families. 
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In 2015 we have also: 

 

 

Group 
Support 

 

Successfully 
maintained a level of 

service which has 
included support for 
young people in our 

Tuesday and Thursday 
groups and for parents 

in our Happy Friday 
group 

Facilitated a Sunday 
parents group offering 

support to parenst 
whose children are 
looked after away 

from home. 

Held a family fun day 
at Lochore Meadows 
and a cultural family 
outing to the Theatre 

in kirkcaldy which was 
enjoyed by all of our 

families. 

One-to-
one 

intensive 
support 

Provided 
intensive 
ongoing 

family support 
for vulnerable 

families in 
crisis. 

Worked with 
young people 

on a 1-2-1 basis 
providing 

support in their 
homes, school 

and 
recreational 

times as well as 
at formal 
meetings. 

Fundraising 

Secured funding 
which enabled the 

appoinment of a new 
co-ordinator and 

assistant co-ordinator 

Raised funds from a 
Cabaret night 

featuring Sol christie, 
two curry night at the 

Reya Indian 
Restaurant, a 

Christmas raffle and 
bag packing at a 
local superstore. 

Agreed the fitting of a 
new kitchen from Fife 
Council which will be 

completed early 2016. 
This will benefit existing 

groups and create 
new opportunities for 

learning 
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List of donors 

Without whom our work with children and families could not continue:  
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Quotes from our young 

people 
 

‘Thanks so much for helping me and listening to 

me. I think if I didn’t have you to talk to I would 

have done something stupid ages ago’  

*Anna’s letter to her support worker. 

 

‘That was the best thing I’ve ever seen. I wish you 

could take me every night’  

-*Kyle after his trip to the theatre. 

 

‘I know she loves coming here because she loves the 

food’  

 -*Theo when asked what his sister thought about Muirhead. 
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STAFF  

Project Co-ordinator: Steve Griffin 

Assistant Co-ordinator: Laura Anderson 

Sessional Workers: 

Lynn Burt 

Louise Anderson 

Liz Gavin 

Margaret Thomson 

Cameron Baxter 

 

TRUSTEES 

Dorothy Markham 

Claire Robinson 

Pat Gourlay 

Heather Reid 

Bob Bazley 

 

We are looking for more energetic and enthusiastic sessional workers and 

volunteers. Please call Steve or Laura on 01592 358713 or look us up on 

facebook – muirhead outreach project. 
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