
For a long time now our aim has been to ‘keep families together through challenging times’ and 

whilst lockdown leaves families with little choice but to stay together physically, we are continuing 

to support them in a meaningful way.  

Our foundation work, which normally takes place in the family home, improves relationships within 

the family and gives members a better understanding of each other, their emotions and behaviours. 

Parents are left with more helpful coping strategies and confidence in their own abilities. We feel 

that families who have completed this work prior to the pandemic are in a stronger position for 

being able to cope with a situation that would have even seen the Waltons at breaking point.  

Our organisation was quick to respond with cancelling clubs and minimising time in the office whilst 

coming up with ways that we would be able to be there for our families when home visits or groups 

were no longer going to be an option.  

We received emergency funding from the STV Children’s Appeal and the Foundation Scotland; 

Response, Recover and Resilience Fund, which was a huge relief. Being a small charity much of our 

funding is already accounted for. This money allowed us to put together survival packs for our 

families. These involved advice for parents, activities for families to do together (baking, seeds to 

grow, puzzles) and resources and were delivered to families as soon as the schools closed. Later 

families received Easter Eggs for all family members which was a nice surprise for them.  

With the second lot of funding confirmed we were able to give our parents what few others do: 

choices. We asked them all what would make this period of time easier for them. Responses ranged 

from jigsaw puzzles to garden activities. Our families were reserved in their responses (never greedy) 

and I don’t think they realised that we were going to be able to provide them with this type of 

support. It has been hugely satisfying to see how little things are making a huge difference. Two 

bickering brothers now playing basketball in the garden, a family sitting round their fire pit laughing 

and toasting marshmallows or a TV that means in a busy house people can still have their own 

space.  

I think everyone can relate to people using food as a coping strategy throughout this stressful 

situation (I think I will have to replace the bulb in my fridge before lockdown is over) and for many 

families the cost of living has gone up. We have been working alongside our local foodbanks to 

provide families with vouchers and have been able to give them supermarket gift vouchers which 

again, provide them with the ability to make choices and provide their family with what they need. 

We have been able to expand our choices and buy from local businesses such as the ‘Buffalo Farm’ 

in Fife where we have purchased good quality meat packs and ‘Simply Simon’ where we have 

purchased quality frozen home cooked meals. This has allowed us to reduce the worry and stress of 

food poverty for our families.    

With limited contact some of the staff team are on furlough with one support worker and fundraiser 

continuing to work. Children receive post cards from staff members and volunteers every other 

week so we can maintain the relationship that we have built with them and even with all of this 

going on, we are still thinking about them. Parents are called each week so we can check in with 

them, hear how things are going and let them know how we may be able to help. 1-1 work has been 

able to continue (if parents wanted to) using zoom to have meetings at the start and end of the 



week. Our Facebook page is still active with the most important message being ‘you are not in this 

alone’.  

I would like to stress how grateful our parents have been, of every phone call, text message or 

survival pack received. No one takes it for granted and it really has made a difference. Our families 

are also inspiring us with their creativity and resilience throughout a time where many are feeling 

lost. Of course, there will be strained relationships, cross words and down days but it’s how we 

repair from it that matters. Muirhead has already sowed those seeds with the families they have 

worked with prior to the pandemic.   

The impact that this will have in the future is immeasurable at the moment but we know that there 

will be more families who will be affected by unemployment, mental health and the breakdown of 

relationships. The Muirhead Outreach Project will be ready and accepting referrals as soon as it is 

safe to do so.  

Huge thanks go to our funders, our families, our board of trustees and team as a whole.  

 

 



 

 

 

 



 


